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Tender V Contract
Sample for discussion:

PIMPRI CHINCHWAD SMART CITY LIMITED
REQUEST FOR PROPOSAL (RFP) FOR Selection of System Integrator for Supply, Installation, Testing, Commissioning and O&M for ICT led Smart City
Solutions

http://smartcitypimprichinchwad.in/pdf/Smart%20city%20RFP.pdf (Last accessed on 28th Feb 2022)

http://smartcitypimprichinchwad.in/pdf/Smart%20city%20RFP.pdf
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Purpose of Tenders

Public Sector Private Sector

1. CVC Mandate
2. A.14: Equality of Opportunity

1. Price Discovery
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Case Study – Public Sector Tendering Process in India

• Consultant

• Client (RFP Owner)
RFP

Pre-RFP
Requirements
and Coordination

Pre-Bid Queries

Release of Responses,
Corrigendum etc.

Firm Bid Submission

Selection and
Letter of Award

• Successful Bidder
• Client
• ConsultantContract

Negotiations

Approval Matrix Alignment

Internal Review

• Delivery Training
• Scope Management

Contract Document Collation

Proof Of Concept (PoC)
Optional

• Final Agreement
• Work Order Finalization
• Acceptance Communications



Page 6

Types of Bids

Single Bid v. Consortium Bid

Outcome is Empanelment

No Deviation v Deviation Bids

Contract for Performance v Rate Contracts
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Web of Agreements involved in a Project

Project Negotiations

With Tenderer

With Vendor

NDA

Integrity Pact

EMD/Bid Docs

NDA

Teaming/ Consortium
Agreement

MAF (OEMs)

Agreement + SOW

PBG

TSP Agreement

With Vendor

With Tenderer

Purchase Order

Agreement

SOW

Project Timeline
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Structure and Components of Complex RFPs

Instruction AgreementScope Bid Forms

RFP
Volumes

1 42 3

• Core Legal T&Cs
• Change Orders
• Dispute Resolution
• Termination
• Exit Management
• SLA

• Detailed Scope
• Project Milestones &

LDs/Penalties
• Payment Milestones
• Sign Off Criteria
• Project Governance
• Meetings

• Bank Guarantees
• Integrity Pact
• Contract Form
• MAF
• Undertakings
• Price Bid Format

• Background & Scope
• Important Dates
• Bid Security
• Pre-Bid Meeting
• All Logistics
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MEITY Model Contract

https://www.meity.gov.in/model-rfp-template-and-guidance-notes-e-gov-projects

https://www.meity.gov.in/writereaddata/files/model_rfp_for_selection_of_implementation_agencies-2018.pdf

https://www.meity.gov.in/model-rfp-template-and-guidance-notes-e-gov-projects
https://www.meity.gov.in/writereaddata/files/model_rfp_for_selection_of_implementation_agencies-2018.pdf
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Common Disputes and Complaints

Case Study 1 Case Study 2

Private Sector – Tender for Telecom Vendor Public Sector – Karnataka Police RFP in news
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Attention Areas for Commercial Lawyers

Tendering Process

EMD – Invocation and
Return

Consortium v Sub-
Contracting

Confidentiality, IP;
Price Validity &

Extensions

Contract Formation and
when does Clock start

ticking

Draft Agreement

Final or Subject to
discussion?

PBG - Conditions

SLAs and Penalties

Payment Process;
MFC Clauses

No Deviation Bid;
Consequences of Backing

out.

IP Rights; Termination and
Consequences


